Old Basing

PARISH COUNCIL

Minutes of the Meeting of the Facilities Management Committee
held at the Parish Office on Tuesday 15" September 2026

Present:
Phil Bean (PB) - CHAIR P Martin Keyte (MK) P
Les Orvis (LO) P Cathy Robinson (CR) P

Present (P) Not Present (NP) Part Present (PP)
Also Present:  Kate Hope, Parish Clerk/RFO (Clerk)

In attendance: None

Apologies for absence

None

2. Declarations of Interests and Dispensations
None

3. Minutes of the Previous Meeting
The minutes of the previous meeting were reviewed. A minor amendment was
identified to correct the meeting date shown in the heading. Subject to this
correction, the minutes were approved as an accurate record and signed by the
Chairman.
DECISION: RESOLVED to accept the minutes as an accurate reflection of the
events which took place at the Facilities Management Committee meeting held
on 14t July 2026.

4. Chair’s Report
None

5. Public Participation
None

6. Facilities Management Monitoring Report

Members received the Facilities Management Monitoring Report and noted
progress against ongoing actions. An update was provided on works relating to the
parish War Memorial at St Mary's Church; members agreed to fund professional
cleaning of the memorial at an estimated cost of £2,000 (to be drawn from the
facilities contingency budget) in order that the cleaning be completed before
Remembrance Day. A new inscription is also to be added to the monument (the
costs of which have been authorised with the Committee chair/Clerk’s delegated
powers).

Members noted that relocation of the memorial bench at Great Binfields Road had
been delayed due to site safety concerns. The existing base would be removed and
alternative locations investigated.

Members discussed playground inspection arrangements and noted advice
received regarding inspection frequencies and maintenance requirements. Quotes
for identified repairs had been obtained and members approved the completion of
all recommended remedial works by the Council's contractor, funded from agreed
budgets and accrued funds.

No further matters were raised.
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7. Facilities Budget

Members reviewed the draft Facilities Management budget for 2027/28 and
considered a number of budget assumptions and forecast figures.

Members noted that the draft budget remained subject to the outcome of
forthcoming tender exercises and other financial reviews. Discussion also took
place regarding future capital requirements, including replacement boundary
treatments along the driveway car park and the potential installation of air
conditioning within the Council offices. It was agreed that further investigation
and reporting would be undertaken where appropriate.

Members recognised the complexity of the budget-setting process and agreed
that further detailed budget review work would be undertaken in conjunction with
the Finance Committee before recommendations were presented for approval
through the Council's budget-setting process. The value of additional training and
familiarisation with the Council's financial reporting systems was also noted.
ACTION: Clerk to arrange a meeting for CR, LO, MK and the Clerk to meet with
the Finance Officer and refine the draft Facilities Budget for 2027-28.

ACTION: Clerk to obtain three quotes for installing an air conditioning unit in
the Parish Office.

ACTION: Clerk to obtain three quotes for replacing the deteriorating railway
sleeper retaining wall at the Recreation Ground car park.

8. Review of Asset and Parish Clubs Support Strategy

Members discussed the range of support currently provided by the Council to local
sports clubs, including grants, grounds maintenance, leases, rents and other
services. It was recognised that arrangements had developed over time and would
benefit from a more consistent and transparent framework.

Members agreed in principle to establish a working group to develop a Parish Club
Support Strategy. The review would seek to identify the support provided to each
club, assess community benefits and participation, review relevant agreements and
service level arrangements, and consider approaches adopted by other local
councils.

The Chairman proposed to prepare draft Terms of Reference for consideration by
Full Council, with the intention of completing the review within six months of its
commencement.

DECISION: RESOLVED to create a Parish Clubs Partnership and Support Strategy
Working Group and for PB to draft Terms of Reference for consideration by Full
Council at the October 2026 meeting (timeframe: review completion within six
months of adoption of Terms of Reference).

9. Grounds Maintenance Contract Retender - Stage Three

The Committee received the Clerk's report regarding the re-tendering of the
Grounds Maintenance Contract. The Clerk confirmed that the maintenance
specification had been reviewed and finalised following consultation with sports
club representatives. An Invitation to Tender package has been prepared using the
existing contract documentation, updated to reflect current requirements and
branding. During consideration of the draft tender documents, Members identified
a few minor drafting amendments.

Members reviewed the proposed evaluation methodology and were satisfied with
the simplified approach. It was agreed that quality would be assessed broadly
against factors including relevant experience, resources, service delivery
arrangements, understanding of the specification, compliance with tender
requirements and references from comparable contracts.
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The proposed contract term of five years, with an option to extend for a further two
years, was considered appropriate. The Clerk outlined the proposed procurement
timetable, with publication of the tender as soon as practicable, evaluation of
submissions in early November 2026, consideration of recommmendations by the
Facilities Management Committee on 17 November 2026, and a final contract award
decision by Full Council in January 2027. Members noted the Council's existing
financial controls and procedures for the verification of supplier payment details.
DECISION: RESOLVED to approve the Grounds Maintenance Tender
documentation and procurement approach, subject to the minor drafting
amendments discussed.

RESOLVED to delegate authority to the Clerk to make the agreed minor
amendments and publish the tender documentation.

RESOLVED to approve the proposed evaluation methodology.

RESOLVED to appoint an evaluation panel comprising the Chair and Vice-Chair
of the Committee, LO and the Parish Clerk (in an advisory and administrative
role). The panel may seek independent technical advice if considered
necessary.

RESOLVED to report the evaluation outcome and recommendation to the
Facilities Management Committee before referral to Full Council for the award
decision.

The Committee thanked the Clerk for the considerable work undertaken in
preparing the tender documentation.

10. Estate - Groundsman's Cottage
The Committee received the Clerk's report regarding the forthcoming vacation of
the Groundsman's Cottage on 30 September 2026 and the proposed refurbishment
and re-letting arrangements.
Members noted that the recommended works reflected normal wear and tear
following approximately eight years of occupation. Quotations obtained by the
letting agent were considered, and Members were satisfied with the recommended
contractors.
The Committee also discussed the need to make provision for future maintenance
costs through a dedicated reserve funded from rental income.
DECISION: RESOLVED to note that the current tenants will vacate the
Groundsman's Cottage on 30 September 2026.
RESOLVED to undertake the approved refurbishment works (£6,160.00+VAT),
carpet replacement (£1,995.00 inc VAT) and driveway gravel replenishment
(E600+VAT)as presented, authorising use of the Council's earmarked reserves
held for the Groundsman’s Cottage to cover the costs as necessary.
RESOLVED to agree that the new rental level be set in accordance with the
recommendation of the Council's letting agent and prevailing market
conditions and to authorise the Clerk to work with the agent to market and re-
let the property following completion of the works.
ACTION: Clerk to establish a new property maintenance reserve and allocate
40% of monthly rental income specifically to support future refurbishment and
maintenance costs.

1. Facilities - Allotments
Members discussed concerns regarding bonfires at the allotment site during the
recent period of exceptionally dry weather. It was noted that plot holders had
previously been asked to refrain from lighting bonfires due to the increased fire risk.
Members agreed to amend the allotment rules to strengthen provisions relating to
bonfires during periods of drought, extreme heat or heightened fire risk. The Clerk
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was authorised to introduce a provision enabling temporary suspension of bonfires
where necessary and to clarify that fires must be fully extinguished, including all
embers, before being left unattended.

Members also noted that challenging growing conditions during the year may result
in an increase in allotment tenancy terminations and vacant plots.

12. Sports - Football

Members received details of football pitch bookings for the 2026/27 season and
ratified the allocations made by the Clerk.

Members confirmed that use of the Recreation Ground should remain limited to
youth football in line with existing management arrangements. A request from one
club to use the Pavilion changing facilities was considered and declined, with
members noting operational, safeguarding and maintenance considerations. It was
noted that pitch availability would continue to be monitored throughout the season,
with users being notified where weather or ground conditions made play
unsuitable.

13. Sports - OB Bowls Club
Members considered proposals to install rabbit-proof fencing around the Bowils
Club boundary to address ongoing rabbit damage to the bowling green. It was
noted that, under the terms of the existing lease, the Council is responsible for
maintaining the boundary and the condition of the green.
Members discussed the cost of the works, the current financial position of the Bowls
Club, the Council's obligations under the lease, and the extent of the damage being
caused by rabbits. Concerns were expressed regarding the level of Council
expenditure required for the benefit of a single club, although members also noted
that failure to act could result in further deterioration of the green and increased
costs in future.
Three quotations had been sought; two were considered (the third contractor did
not submit a quote).
DECISION: RESOLVED to install the appropriate specification of fencing to the
exterior side of the existing fencing, following hedge cutting works by the
Grounds Contractors. The resolution was carried by a majority vote and was not
unanimous. Members agreed that the wider issue of support provided to sports
clubs would be considered separately through the proposed Sports Club Support
Strategy review.

14. Date of Next Meeting - Tuesday 17t November 2026 at 7.30pm in the Parish Office
Meeting Ended at 9.15pm
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