
 

 
 
 
 
 
 
 
FACILITIES MANAGEMENT COMMITTEE MEETING 37 JUNE  2026 

 
 
Minutes of the Meeting of the Facilities Management Committee 
held at the Parish Office on Tuesday 9th June 2026 
Present: 

Phil Bean (PB) - CHAIR P Roger Doust (RD) P 

Sheena Grassi (SG) P Martin Keyte (MK) P 

Cathy Robinson (CR) P   

Present (P)   Not Present (NP)   Part Present (PP) 

Also Present: Kate Hope, Parish Clerk/RFO (Clerk) 

In attendance: One member of the public (MoP)   

  

1.  Apologies for absence  
No apologies were received. 

2.  Declarations of Interests and Dispensations 
RD declared an interest in Item 10.1, as a member of OB Bowls Club. 

3.  Minutes of the Previous Meeting 
The Committee received minutes of the Facilities Management Committee meeting 
held. 
DECISION: RESOLVED to accept the minutes as an accurate reflection of the 
events which took place at the Facilities Management Committee meeting held 
on 17th March 2026. 

4.  Chair’s Communications 
Nothing was reported. 

5.  Public Participation 
A MoP representing OB Bowls Club raised two matters. They sought clarification on 
the draft SLA (item 10.1), noting the Club had not yet seen it; the Committee confirmed 
it is under Council review and will be shared with the Club for comment before 
agreement.  
Concerns were also raised about the irrigation system, including reliability and 
potential upgrades. Members confirmed the Parish Council’s responsibility, that a 
backup battery is the current interim measure, and that further work, including 
obtaining quotes, is underway.  
A parking issue was noted, and the Club representative agreed to remind members to 
keep the Council’s staff parking space clear. 

6.  Facilities Management Monitoring Report 
The Clerk provided a verbal update on the Facilities Management monitoring report, 
noting that little had changed since the previous update. Key items included Lychpit 
Hall CCTV remaining on hold, cemetery drainage awaiting sufficient funds, and 
progress on obtaining quotes for Bowls Club rabbit proofing, with work deferred until 
September due to the bird nesting season. Updates were also noted regarding a 
proposed addition to the War Memorial at St Mary’s Church and deterioration of the 
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railway sleeper wall infront of the Bowls Club, with quotations being sought for 
replacement.  
The Clerk advised that a revised, more comprehensive monitoring format will be 
introduced via SharePoint.  
The update was noted. 

7.  Estate – Lychpit Community Hall 
7.1 The Committee considered a report on a new water supply contract. The Clerk 

recommended appointing Everflow as supplier (via Love Energy brokers), based 
on the lowest retail fee among quotations received. It was noted that, as a 
business user, the Council must procure services via a provider rather than 
directly from Southern Water. Although savings are modest, the proposed 
contract would fix rates for three years. The Committee agreed the 
recommendation, and the proposal was approved unanimously. 

DECISION: RESOLVED to contract Everflow (via Love Energy broker) to supply 
water to Lychpit Community Hall at an annual retail rate of £77.31 for a three-year 
fixed term. 
7.2 The Committee considered the quotation for the annual high-level cleaning of 

Lychpit Community Hall. The Clerk advised that, while additional quotes had 
been sought to benchmark costs, other providers were either significantly more 
expensive or unable to undertake the work. Members noted that the contractor 
had provided a consistent and satisfactory service in previous years and that the 
quoted price remained unchanged from the previous year.  

DECISION: RESOLVED to contract Basingstoke Cleaning Services to perform a 
high-level clean of Lychpit Community Hall in August 2026 as quoted. 
7.3 The Committee considered the ongoing Lychpit Community Hall lease renewal. 

Members noted the importance of securing a long-term lease (proposed at 25 
years) and the steps taken to protect the Parish Council from future liabilities 
associated with the listed building.  
It was recommended that a photographic condition survey be undertaken to 
record the current state of the hall prior to lease agreement. The estimated cost 
of £350+VAT was presented for approval. Members discussed maintenance 
responsibilities and cost implications, noting recent repairs and budgeting 
provisions.  

DECISION: RESOLVED to approve the photographic condition survey (cost 
£350+VAT) to progress once legal confirmation is received that it may be annexed 
to the draft Lease. 

8.  Facilities - Recreation Grounds 
8.1 The Committee considered the proposed process and timeline for renewal of 

the grounds maintenance contract. The Clerk outlined minor amendments to 
the existing contract to reflect current usage and improve maintenance 
standards, noting the contract remains largely fit for purpose. It was agreed that 
feedback would be sought from user groups to inform a revised draft schedule, 
which will be presented alongside the Invitation To Tender paperwork at a future 
meeting.  
Members confirmed they were content for the Clerk to proceed and agreed that 
there is unlikely to be a need to establish a working group. 

8.2 The stability of an old oak tree stump on Old Basing Recreation Ground was 
identified as a concern.  The Committee agreed that, subject to the Clerk 
receiving satisfactory evidence of the health and safety risk (including 
confirmation of the tree’s deterioration), delegated powers may be used to 
approve the immediate removal of the tree at the quoted cost.  
Members went on to support enhancing biodiversity by planting two 
replacement trees. The Clerk was asked to obtain quotations for planting, either 
at the same location or elsewhere on Parish Council land if necessary. 

DECISION: RESOLVED to approve removal of the tree by Larkstel upon firm 
evidence that the stump poses a health and safety risk to passersby. 
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ACTION: Clerk to obtain quotes for planting two replacement oak trees on Parish 
Council land. 
8.3 The Committee received the quarterly play equipment inspection reports for 

Old Basing and Bellevue play areas, noting that all identified issues were of low 
risk. It was confirmed that regular inspection regimes are in place, including 
quarterly external reports and weekly checks by the Council’s contractor. 
Members raised a query regarding a long-standing “fail” status recorded against 
safety surfacing at Old Basing Recreation Ground, questioning whether this 
related to works already completed. The Clerk agreed to investigate this with the 
contractor and provide an update at the next meeting. 

8.4 The Committee considered the Recreation Ground Strategy document, noting 
it had been developed by a working group following concerns about potential 
future changes to the site. Members recognised the document as providing a 
clear framework, including background, purpose and guiding principles, to 
ensure any future proposals align with an agreed strategy. Positive feedback 
was given on the quality of the document.  

DECISION: RESOLVED to formally adopt the strategy and retain it as a key 
reference document, particularly for onboarding new Councillors joining the 
Facilities Management Committee. 

9.  Facilities – Allotments 
10.1 The Committee received and noted the Allotments report, with Members 

commenting positively on its content.  
It was highlighted that the recent Open Gardens weekend was successful, with 
good engagement from visitors and no negative feedback reported.  
Members noted ongoing considerations for future improvements to the site, 
including potential use of vacant space and enhancements to tenant 
communication channels. The update was noted. 

10.2 The Committee considered the revised Allotments Rules and noted the 
proposed updates. Members agreed that references to barbed wire should be 
retained to ensure it remains prohibited.  

 Discussion took place regarding ponds and open water, with the Committee 
reaffirming the existing restrictions on health and safety grounds despite 
recognising biodiversity benefits. Concerns regarding unauthorised water 
troughs were noted, with agreement to enforce the rules consistently.  

 The existing prohibition on dogs was also discussed and upheld.  
DECISION: RESOLVED to approve the revised allotment rules booklet, subject to 
the minor points raised. 

10.  Sports – OB Bowls Club 
10.1 The Committee considered the Bowls Club SLA and discussed aspects of the 

current arrangements. With no further comments, the Committee agreed the 
draft SLA and approved it for circulation to the Bowls Club for feedback. 

DECISION: RESOLVE to agree the SLA between Old Basing & Lychpit Parish Council 
and Old Basing Bowls Club as presented. 
ACTION: Parish Clerk to send the draft Bowls Club SLA to the Bowls Club 
Committee for consideration and to sign on behalf of the Parish Council if no 
amendments are made. 
Sports – OB Tennis Club 
10.2 The Clerk provided a summary of the recent Spring meeting with the Tennis 

Club. The main discussion focused on the Club’s intention to request continued 
financial support, specifically a contribution toward future court cleaning costs, 
following the expiration of a previous 40% subsidy. It was confirmed that any 
such request must be formally submitted and will be considered separately 
from the ongoing floodlights matter.  
Operational concerns raised by the Club included grounds maintenance 
standards and minor antisocial behaviour, both of which have been addressed. 
Overall, the discussion was constructive, with clear next steps agreed. 
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10.3 The Committee received an update regarding concerns raised about the 
condition of the tennis club tarmac surround. It was noted that both the Clerk 
and the grounds contractor had inspected the area and identified no significant 
issues, although this was done without a tennis club representative present. The 
Club has been invited to provide further details or photographs to highlight 
specific concerns.  
The Committee agreed to await this additional information and continue to 
monitor the situation; no further action was required at this stage. 

10.4 The Committee received a further update on the tennis court floodlights, noting 
that the matter is nearing conclusion with only minor clarifications remaining 
with the solicitor. Members briefly discussed the positioning and potential light 
spread but agreed that the original approvals and supporting reports remain 
valid, and no further review is required at this stage.  
It was reaffirmed that any liabilities associated with the installation would rest 
with the Tennis Club, and work continues to ensure these are clearly defined 
within the lease. 

11.  Date of Next Meeting - Tuesday 14th July 2026 at 7.30pm in the Parish Office 

 MEETING ENDED AT 8.49pm 
   

 
 
 
SIGNED:……………………………………………………………………………….. DATED:……………………………………
  
 


