Old Basing

PARISH COUNCIL

Minutes of the Annual Meeting of the Parish Council held at the
Parish Office on Tuesday 19*" May 2026

Present:
Phil Bean (PRB) P Sarah Brown (SB) PP
Murray Campbell (MC) P Roger Doust (RD) P
Jordan Fox (JF) P Sheena Grassi (SG) P
Martin Keyte (MK) P Francesca Maritan-Hawkins (FM-H) P
Cathy Robinson (CR) P Kate Tuck (KT) P

Present (P) Not Present (NP) Part Present (PP)

Also Present: Kate Hope, Parish Clerk/RFO
Judith Lillis, Finance Officer (FO)

In Attendance: One member of the public (MOP)

1. 1.1 Election of the Chair of the Parish Council

MC opened the meeting as Chair. Nominations for CR and RD, received in advance of the
meeting, were read to those present. Both confirmed that they were willing to stand as
Chair. No other nominations were received. 7 members voted in favour of CR. 3
members voted in favour of RD.

DECISION: RESOLVED to appoint CR as Chair of the Council, who then Chaired the
meeting from this point forwards.

1.2 Election of the Vice-Chair of the Parish Council

Nominations received in advance of the meeting were read to those present. FM-H
confirmed that she was willing to stand as Vice-Chair. No other members put themselves
forward.

DECISION: RESOLVED unanimously to re-appoint FM-H as Vice-Chair of the Council.
1.3 Signing of Declaration of Acceptance of Office

The elected Chair and Vice-Chair signed and returned their Declarations of Acceptance
of Office.

2. Apologies for absence
None received.

3. Declarations of Interests and Dispensations
CR and SG declared an interest in item 23, in accordance with the Code of Conduct.

4. Public Participation

One member of the public attended in relation to item 23. The discussion was brought
forward to this point of the meeting, but the record of the discussion, and the decision made,
is shown under item 23 of these minutes.

5. Chairs Communications

The Chair noted that the Ministry of Housing, Commmunities and Local Government made its
final decision on a new five-council model for Hampshire in March 2026. This Parish wiill
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become part of the North Hampshire Council (incorporating Basingstoke & Deane, Hart and
Rushmoor). The transition will lead to local elections in May 2027, followed by the new
Councils formally taking over service delivery in April 2028.

The Chair went on to congratulate Ward Councillor Kate Tuck on her successful reelection to
the Borough Council at the beginning of the month, as well as noting new Hampshire County
Councillor Paul Miller who will cover the Loddon region for the coming term.

The Chair finally thanked her predecessor for his dedication and leadership over the past two
years and congratulated him for all that had been achieved during his tenure. MC thanked
the the Chair, the Vice-Chair and the Parish Clerk and noted that an all female team was to
be noted and celebrated for the coming municipal year.

6. Minutes of the Previous Meeting
Members received the minutes of the Full Parish Council Meeting held on 3@ March 2026.

DECISION: RESOLVED to accept the minutes as an accurate record of the events which
took place at the Full Parish Council Meeting held on 3’ March 2026.

7. Standing Orders

Members were asked to review and adopt the Standing Orders, following some
recommended amendments from the Clerk, as explained briefly to those present.

DECISION: RESOLVED unanimously to adopt the Standing Orders as presented.

8. Financial Regulations

Members were asked to review and adopt the Financial Regulations, despite no changes
having been proposed.

DECISION: RESOLVED unanimously to adopt the Financial Regulations as presented.

9. Scheme of Delegation

Members were asked to review and adopt the Standing Orders, following some
recommended amendments from the Clerk, as explained briefly to those present.

DECISION: RESOLVED unanimously to adopt the Scheme of Delegation as presented.

10. Committees & Working Groups
10.1 Members agreed to the following appointments:
10.1.1 Finance & Resources Committee (CR (Chair), FM-H (Vice Chair), SG, MK, KT)
10.1.2 Facilities Management Committee (PB (Chair), MK (Vice Chair), RD, SG, CR, KT)

10.1.3 Planning & Development Committee (CR (Chair), SB(Vice Chair), JF as named
members — all Councillors serve on Committee in line with ToRs)

10.1.4 Staffing Committee (FM-H (Chair), SB, CR)

The Terms of Reference were received and agreed for each of the above Committees,
with the exception of the Planning & Development Committee Terms of Reference,
for which members raised concerns that proposed wording on site visits could imply
a right of access to private property, which Councillors do not have. It was agreed that
wording should be clarified and revised, and the Clerk will circulate a redrafted clause
for consideration.

ACTION: Clerk to circulate a redrafted Planning & Development Committee terms of
reference document for final approval on email.

DECISION: RESOLVED to adopt the Terms of Reference for Standing Committees
following minor amendments as detailed.

10.2 Members discussed a new Community Engagement Committee and considered a
draft Terms of Reference presented to govern such a group.
Members noted the continuation of the Lychpit Hall Lease Renewal and Tennis Club
Floodlights Working Groups, with existing arrangements considered appropriate.
The draft Terms of Reference for the Traffic Working Group were discussed, with
Members acknowledging the need to progress this work in response to resident
interest; it was agreed that the group should proceed, with the option to return to Full
Council should amendments be required.
It was also noted that a Local Government Reorganisation Working Group is required,
and Members agreed that this group should be convened to establish its membership
and draft Terms of Reference.
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The Council then went on to discuss some Working Groups that had completed their
assignments and would no longer be required by the Council, including the
Community Governance Working Group, the Local Plan Update Working Group, the
Neighbourhood plan Working Group and the Old Basing Recreation Ground Strategy
Plan Working Group, which were all agreed to be dissolved.

DECISION: RESOLVED to create a new Community Engagement Committee (SB (Chair),
JF (Vice Chair), PB, RD, SG, CR) and to adopt the Community Engagement Committee
Terms of Reference as presented. RESOLVE to agree the Terms of Reference for the
Traffic, Lychpit Hall Lease Renewal and Tennis Club Floodlights Working Groups as
presented. RESOLVED to dissolve the Community Governance, Local Plan Update,
Neighbourhood Plan and Old Basing Recreation Ground Strategy Plan Working Groups
as detailed above.

1.

Representations

Members reviewed the current arrangements for representation on external bodies, noting
the Clerk’s report and the importance of maintaining effective relationships with local
organisations. It was proposed that this work be considered in greater detail by the
Community Engagement Committee, including reviewing the list of groups and the role of
appointed representatives or liaison contacts. Members noted that existing appointments
would continue on an interim basis pending review.

ACTION: DEFER this item to the Community Engagement Committee for further
consideration, with any recommendations to be brought back to Full Council if
required.

12.

Asset Register

Members considered the revised Asset Register, noting that a formula error affecting the
total valuation on the summary page had been identified and corrected, with no other
changes to the document. It was confirmed that the amended figures had been reviewed
by the Internal Auditor. Members discussed individual asset valuations, including
community assets and village green listings, and noted that values may be reviewed where
appropriate.

It was also noted that potential future asset considerations may arise in connection with

local government reorganisation and would be considered separately by the relevant
working group.

DECISION: The Asset Register 2025-26 was approved with no further comments or
questions.

13.

Insurance Cover

Members noted the report on insurance cover, including that the revised schedule
reflecting updated property valuations and the renewal of the cyber insurance policy had
been completed under delegated authority and remain in place until October. It was
confirmed that all necessary cover is currently in place.

14.

Arrangements (including legal agreements) with other Local Authorities, not-for-profit
bodies and businesses

The Clerk presented a report detailing all contracts and agreements currently held by the
Council for members’ commments. Councillors noted the reported arrangements.

15.

Subscriptions

The Clerk presented a report detailing all subscriptions the Council currently participates in,
for members’ coomments. Councillors noted the reported arrangements.

16.

Policies & Procedures

The Clerk explained to the Council that all Policies are now managed through a Sharepoint
system and that the report provided was extracted from that list. Policies will be reviewed
by the appropriate body (Council or Committee) on a rolling basis, to avoid overloading a
particular meeting with lengthy discussions about all governance at once. The report was
felt to be an appropriate method of management and Councillors agreed to this
arrangement.

DECISION: RESOLVED to stagger the review of Policies & Procedures throughout the
municipal year(s) as appropriate.
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17. Future Meeting Dates

Members considered the schedule of future meeting dates, noting that these had been
provisionally set to maintain continuity, with Parish Council meetings generally remaining
on Tuesday evenings. Full Council Meetings will be held on the second Tuesday of each
month to allow sufficient time for financial reporting preparation. Draft dates for the
Community Engagement Committee were included as a starting point, with the
understanding that the Committee will review and agree its preferred meeting schedule at
its first meeting. The agreed dates were therefore:

Full Council 2026: 16" June, 7" July, 1™ August, 8" September, 6" October, 10" November,
8t December, 2027: 12" January, 9" February, 9™ March, 13™ April, 11*" May (annual parish
council meeting,

Finance & Resources Committee 2026: 28" July, 20t October, 2027: 16" February, 27% April,

Facilities Management Committee 2026: 9" June, 14™ July, 15™ September, 17" November,
2027: 26" January, 16" March,

Staffing Committee 2026: 215 September, 2027: 22" March.

Other Committees and Working Groups will confirm meeting dates separately in line with
statutory requirements.

18. Business Plan

Members considered the draft Business Plan, noting that it had been prepared to reflect
recent Council decisions and priorities discussed at the Strategy Day. Minor amendments
were identified, including the removal of outdated references, but Members were satisfied
with the overall content and structure. The Business Plan was commended and, subject to
these minor corrections, was approved and adopted.

DECISION: RESOLVED to adopt the Business Plan as a working model for the Parish
Council to use and amend in order to measure actions and decision-making against its
objectives during the term ahead.

19. Civility & Respect Pledge

Members considered the Civility and Respect Pledge and the commitments required of the
Council, including promoting respectful conduct, maintaining appropriate governance
arrangements, and addressing any issues of bullying or harassment. The benefits of
adopting the pledge were noted, including alignment with best practice and
demonstrating the Council's commitment to high standards of behaviour. Following
discussion, Members unanimously agreed that the Council would sign up to the Civility and
Respect Pledge, with individual Councillors also invited to complete a personal statement
of assurance.

DECISION: RESOLVED to sign the NALC Civility and Respect Pledge, agreeing that the
council will treat councillors, clerks, employees, members of the public, and
representatives of partner organisations and volunteers with civility and respect in their
roles.

20. Finances (Responsible Financial Officer)

20.1 Finance reports for March 2026 were received by members, who discussed the
Council's financial position following a query regarding the level of funds held. It was
clarified that a significant proportion of the Council's funds are allocated or committed
to agreed projects and earmarked reserves, including future maintenance and
planned expenditure, with balances retained to ensure the Council’s financial stability
and ability to operate effectively. Members noted that further detail on earmarked
allocations could be shared as required.

20.1.1 Payments & receipts report

DECISION: RESOLVED to approve the payments & receipts report for March 2026.
20.1.2 Bank reconciliations

DECISION: RESOLVED to approve the Bank Reconciliations for March 2026.

20.2 Members considered the End of Year Accounts as presented, noting that income was
higher than budgeted, primarily due to interest earned and grant funding received.
Expenditure was also above budget, reflecting previously approved spending on

development rebuttal, to be met fromm earmarked reserves. Other variances were
noted as anticipated, including savings from deferred website upgrades. Members
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were satisfied that the accounts had been reviewed by the Internal Auditor and were
content that they accurately reflected the Council's financial position. The End of Year
Accounts were approved.

DECISION: RESOLVED to approve the end of year accounts for 2025-26 as presented.

20.3 The following financial reports for April 2026 were received by members

20.3.1 Members considered the April financial reports, noting the introduction of a
new reporting format designed to improve clarity and transparency. It was
suggested that summary reports, such as the net position overview, may be
suitable for publication to residents to support openness. Members were
advised that sensitive information, including salary details, had been
appropriately excluded from publicly shared documents. .

20.3.2 Payments over £100

DECISION: RESOLVED to approve the payments over £100 reported for April 2026.
20.3.3 Bankreconciliations
DECISION: RESOLVED to approve the Bank Reconciliation for April 2026 as presented.

20.4 Members received and noted the report on unpaid income, which outlined
outstanding invoices carried forward from the previous financial year. It was confirmed
that one debt had recently been settled, with the remaining balances relating to end-
of-season football pitch hire and expected to be resolved in due course. The current
invoicing process was discussed and considered appropriate.

20.5 Members considered the review of banking signatories and noted the need to update
arrangements in light of anticipated changes in Council membership. It was proposed
that the Chair and Vice-Chair hold full signing authority, with additional Councillors
appointed to ensure resilience and compliance with financial regulations, including
access to online banking. Members agreed to appoint two further Councillors as
signatories, and the revised arrangements were approved.

DECISION: RESOLVED to add CR, PB and SG to the banking mandates for all Council
bank accounts.

20.6 Members reviewed the schedule of current direct debit commitments, noting minor
updates including changes in energy suppliers and the planned cessation of certain
services. It was confirmed that these arrangements support routine payments in line
with agreed budgets and operational needs, including an emergency contact phone
for out-of-hours issues.

DECISION: RESOLVED to approve the listed direct debit commitments.
20.7 Membersreviewed and noted receipt of the first precept payment of 2026-27, totalling
£187,169.90, which included payments of the Cricket Square Maintenance (£8,705.23),

Litter Warden (£19,321.23) and Grass Cutting (£13,354.44) Grants from Basingstoke &
Deane Borough Council in addition to the main precept payment (£145,789.00).

21 FACILITIES MANAGEMENT COMMITTEE
21.1 Members reviewed and noted draft minutes of meeting held on 17" March 2026.
PLANNING & DEVELOPMENT COMMITTEE

21.2 Members noted the draft minutes of the Planning and Development Committee
meeting held on 24™ March 2026, and were advised of minor corrections, including an
amended application reference link and the inclusion of the decision of “no objection.”
The revised minutes were noted.

22. Public Conveniences Refurbishment - Acceptance of Tender

Members considered the tender report for the refurbishment of the public conveniences,
noting that the procurement process had been conducted in accordance with agreed
procedures, with an extension granted to ensure full and competitive submissions. Three
compliant tenders were subsequently received and evaluated, and Healthmatic was
recommended as the preferred contractor, offering a strong quality submission at a
competitive mid-range price. Members noted the variation in tender pricing and were
satisfied with the evaluation process. Members also agreed that the Clerk should explore
the feasibility and cost of incorporating an accessible stoma sink within the scheme, with a
report to be brought back if appropriate.

DECISION: The tender was approved, and the contract awarded to Healthmatic.
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23. Grant Application from OBLEC

A representative of OBLEC presented a grant application for £2500. Members were
reminded that the group was originally established as a Parish Council working group to
raise awareness of development impacts but had since been formalised as an independent
community organisation with which the Council has signed a Memorandum of
Understanding (“MoU") to ensure appropriate separation from the Council’s statutory role.

The representative noted that OBLEC has until recently been funded privately but has now
established a bank account and that the MoU anticipated the provision of initial Parish
Council support for general operations.

Members confirmed that financial assistance in the region of £2,000-£3,000 had always
been suggested and noted that unspent funds from the previous financial year were
available, meaning the grant would not prejudice other expenditure.

In considering the application, Members emphasised the importance of maintaining the
Council's impartiality, recognising OBLEC's independent status and potential involvement
in planning-related matters, and confirmed that this separation had been intentionally
established to avoid conflicts of interest. The OBLEC representative provided assurance that
the funding would support administrative, technical, and informational activities, together
with a commitment to transparency through published accounts and reporting of
expenditure. It was further noted that OBLEC may seek additional funding from other
sources. Members were satisfied that existing grant governance processes would provide
appropriate oversight.

DECISION: RESOLVED to provide £2,500 in grant funding to Old Basing & Lychpit
Environmental Campaign, with declared interests noted for CR and SG and their
abstentions recorded accordingly.

24. Next Meeting - 16" June 2026

MEETING ENDED AT 9.30pm

SIGNEA: ot Dated: .
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