Old Basing

PARISH COUNCIL

Minutes of the Meeting of the Facilities Management Committee held
at the Parish Office on Tuesday 17*" March 2026

Present:
Phil Bean (PB) P Stephen Brown (SB) - CHAIR P
Charlie Butfoy (CB) P Murray Campbell (MC) P
Roger Doust (RD) NP Sheena Grassi (SG) P
Kate Tuck (KT) PP

Present (P) Not Present (NP) Part Present (PP)

Also Present: Kate Hope, Parish Clerk/RFO (Clerk)

In attendance: One member of the public (MoP)

1. Apologies for absence
RD sent apologies without reason.
KT sent apologies for the start of the meeting and arrived part way through item 12.1.

2. Declarations of Interests and Dispensations
SG declared an interest as a member of the OB Village Hall Committee (item 13).
SB declared an interest as an allotment holder (item 11).

3. Minutes of the Previous Meeting
The Committee received minutes of the Facilities Management Committee meeting held
on 13t January 2026
DECISION: RESOLVED to minutes as an accurate reflection of the events which took
place at the Full Parish Council meeting held on 13" January 2026

4. Chair's Communications
Nothing was reported.

5. Public Participation

A representative of the Tennis Club attended to discuss progress on the court-lighting
agreement. They expressed a preference for a further meeting to resolve remaining points,
but councillors felt it would be more efficient for both parties’ solicitors to continue the
process, with any clarifications handled by email to avoid delay.

It was proposed that the Club would send a consolidated list of points by email, and the
Council would respond in writing, ensuring the final legal documents accurately reflect
previously agreed terms.

6. Facilities Management Monitoring Report

Two new matters were added to the monitoring report this month. Full details of these,
and any other updates for previous matters, have been noted in the annexed report.

7. Groundman's Cottage
A Routine Visit report dated 15t January 2026 was circulated to members in advance of the
meeting and its contents were noted. The current tenants have renewed their agreement
for a further year. Officers will review redecoration quotes and ensure earmarked reserves
are sufficient should works be required when the tenancy eventually ends. Rental levels
were noted to remain reasonable compared with the local market.
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8. Recreation Grounds

A report containing resurfacing options for paths running across OB Recreation Ground
had been circulated to members prior to the meeting. Members considered options for
repairing the cracked and subsiding path at the recreation ground. A second contractor
had now provided comyparable quotes for all three repair options, all slightly lower than the
original figures. Members noted that Option 1 (crack-banding) would only provide a
short-term fix and could still present a trip hazard, while Option 2 offered a partial rebuild
and Option 3 a full reconstruction. A hybrid approach was also suggested by the contractor,
targeting full reconstruction only where the sub-base had failed. Members discussed
budget availability, earmarked reserves, and the possibility of future CIL funding. Given the
health and safety risk and the need for a long-term solution, the committee expressed a
preference for Option 3, subject to contractor availability and minimising disruption to
users.

DECISION: RESOLVED to employ Apollo Surfacing Ltd to resurface the Recreation
Ground pathway as detailed.

9. Old Basing Recreation Ground Strategic Plan Working Group
ltem not discussed at this meeting.

10. Cemetery

Members received an update on cemetery management. The Assistant Clerk had recently
inspected the site and reported that it was generally in good order. Following her request
to grave owners to tidy untended plots, all responded positively and the area was left neat
and compliant. Work continues on transferring historic grave-owner records from paper
into the new Scribe system to support the Council’'s legal responsibilities for topple-testing
and to enable effective contact with owners of unsafe memorials. Where owners cannot be
traced, the Parish Council will ultimately be responsible for making headstones safe.
Options for temporary safety measures—such as laying down or post-bracing unstable
memorials—were noted.

1. Allotments

1.1 Members noted the March Allotments Inspections Report. There were no issues
requiring discussion.

1.2 The Committee considered a request from St Mary's Church to include the
Allotment site in an upcoming Open Gardens event. Members noted that feedback
had been sought from allotment holders, with a small number of responses
received, the majority of which were supportive and a minority raising concerns. It
was acknowledged that the allotments are publicly accessible, although individual
plots are private, and that participation could be beneficial in terms of community
engagement and positive publicity. Liability and safety considerations were noted,
with suggestions including the use of stewards, high-visibility clothing, and clear
guidance or maps for visitors.

DECISION: RESOLVED to support inclusion of the allotments in the event, subject to

appropriate arrangements being put in place.

12. Parish Clubs & Organisations
12.1 OB Bowils Club Spring Meeting

The Committee received notes from the Spring meeting with the Bowls Club.
It was reported that, following detailed review, the lease clearly places responsibility
on the Parish Council for maintenance of the bowls green, boundary hedge and
fencing, and the irrigation system, with the Bowls Club responsible only for the
clubhouse, as defined by the lease boundary plan.
Members noted that while cost-sharing discussions with the Bowls Club may take
place, responsibility ultimately rests with the Parish Council unless the lease is
formally varied.
It was further noted that the existing SLA has expired and requires renewal. A draft
replacement SLA, largely reflecting the previous agreement, has been prepared and
will be circulated to members of the Facilities Management Committee for review
prior to discussion with the Bowls Club.
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Members recognised that any broader consideration of lease terms, SLAs, and
value-for-money across Council-supported facilities would be more appropriately
addressed as part of the forthcoming strategy discussions.

12.2 Tennis Club Floodlight Implementation Working Group
It was felt that the discussion held under Public Participation (item 5) had covered
this matter sufficiently.

13. OB Village Hall
Members were advised that a new memorial bench has been installed on the grass area
facing the Village Hall. The bench has been organised by the Village Hall Committee (with
funding support from Borough Councillors) in memory of the Hall's key founders.
The Committee discussed commmemorative arrangements and noted that, due to the large
number of names involved, it is hoped that a full list of contributing volunteers involved in
the design and build of the Hall might eventually be displayed within the Village Hall lobby.

14. Miscellaneous

14.1 Recreation Ground Water Supplier
Members were advised that a review of the Council’'s water retail arrangements had
been undertaken. It was reported that, while historic arrangements reflected
concerns about aquifer abatement (with approximately 76% of wastewater charges
already abated), clarification had been received that these Thames Water settings
would apply regardless of retail supplier.
Members noted that retail service charges are discretionary and that a saving of
approximately £124 per annum could be achieved by switching supplier. The option
of moving from Castle Water was discussed, with Members expressing concern
about past service issues and support for achieving cost savings.

DECISION: RESOLVED to contract Everflow for the next three years of water supply to

the Recreation Ground/Pavilion.

14.2 Lychpit Benches
Members received an update on the installation of two new benches in Lychpit,
noting that the benches themselves have been generously funded by the Borough
Council, significantly reducing the cost to the Parish Council. Members considered
three installation quotations.

DECISION: RESOLVED to appoint Infinity Playgrounds for the installation of the two

benches.

15. Date of Next Meeting - Tuesday 19" May 2026 at 7.30pm in the Parish Office
END OF MEETING: 8.40pm

FACILITIES MANAGEMENT COMMITTEE MEETING 26 MARCH 2026



