Old Basing

PARISH COUNCIL

COMMUNITY ENGAGEMENT COMMITTEE
TERMS OF REFERENCE

These terms are supplementary to, and do not override, the Parish Council's Standing Orders and/or Financial
Regulations. This Committee is appointed under s.101(2) of the Local Government Action 1972.

Purpose of the Committee

The Community Engagement Committee is appointed to strengthen relationships between the
Parish Council and the local community, ensuring effective communication, engagement, and
participation in parish life.

The Committee will promote community cohesion, encourage resident involvement, and support
initiatives that enhance civic pride and resilience.

The Committee is responsible for:

¢ Community engagement and listening to residents’ views, concerns, and aspirations.

e Developing a network of structured links with residents, schools, businesses and other
community groups and organisations.

e Communication and information channels, including digital and printed media.

¢ Community events and activities organised or supported by the Parish Council.

e Volunteering initiatives and the promotion of civic pride within the Parish.

e Emergency planning and community resilience, including liaison with relevant agencies and
stakeholders.

Membership of the Community Engagement Committee

1. The Committee shall comprise of a minimum of six Councillors.

2. The quorum of the Community Engagement Committee shall be three members.

3. All members of this Commmittee shall be appointed at the Annual Parish Council Meeting or, in
the case of the resignation of a member(s), by co-option at an ordinary Council meeting.

4. Election of the Committee Chair will be determined at the Annual Parish Council Meeting.

5. Any changesin membership of this Committee must be agreed by Full Council.

Meetings

1.  This Committee will meet two times each year, or more frequently as required, in accordance
with Standing Orders and any other related policies.
2. All minutes of Committee meetings will be provided to the Full Council.

Reporting and Accountability

e The Committee will develop an annual programme of engagement and community activity.

¢ The Committee will ensure that appropriate communication channels are maintained to
keep residents informed and engaged.

¢ The Committee will make recommendations to Full Council on significant community
initiatives, policies, and partnerships.

e The Committee is authorised by Full Council to agree expenditure within the budget
allocated to this Committee. Items outside of budget should be referred to Full Council.

e The Committee will present revenue and capital bids to the Finance & Resources Committee
each year as required.

Review Arrangements

The Community Engagement Committee is a Committee of the Full Parish Council. The
appointment of the Committee will be considered at the Annual Parish Council Meeting, which may
decide to alter or dissolve the Committee as required.
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