
 

FACILITIES MANAGEMENT COMMITTEE MEETING  4 JANUARY  2026 

Minutes of the Meeting of the Facilities Management Committee held 
at the Parish Office on Tuesday 13th January 2026 
Present: 

Phil Bean (PB) P Stephen Brown (SB) – CHAIR P 
Charlie Butfoy (CB) P Murray Campbell (MC) P 
Roger Doust (RD) P Sheena Grassi (SG) P 
Kate Tuck (KT) P   

Present (P)   Not Present (NP)   Part Present (PP) 
Also Present: Kate Hope, Parish Clerk/RFO (Clerk) 
In attendance: Three members of the public (MoP)  

1.  Apologies for absence  
No apologies were received 

2.  Declarations of Interests and Dispensations 
SB declared an interest relating to item 7 as an allotment tenant.  RD declared an interest 
relating to items 11.2 and 11.3, as a member of Old Basing Bowls Club 

3.  Minutes of the Previous Meeting 
The Committee received minutes of the Full Parish Council meeting held on 16th 
September 2025 
DECISION: RESOLVED to minutes as an accurate reflection of the events which took 
place at the Full Parish Council meeting held on 16th September 2025 

4.  Chair’s Communications 
The Chair reported that an enquiry had been received from St Mary’s Church Open 
Gardens organisers regarding the possible inclusion of the Parish allotments in this year’s 
event. Members noted that allotment holders had not yet been consulted and that 
previous similar requests had raised concerns about site security. While the idea was 
considered positive in principle and potentially beneficial for community engagement and 
Parish Council publicity, the meeting agreed that any participation must be led by willing 
tenants and supported by clear communication and appropriate supervision during the 
event.  
It was therefore suggested that the Assistant Clerk would approach allotment holders to 
gauge interest, with findings to be brought to a future meeting for further consideration. 

5.  Public Participation 
Three members of the public attended the meeting, in relation to items 11.2, 11.3 and 11.4.  
The Chair brought these items forward to this point of the meeting, but minutes regarding 
the matters have been recorded at the relevant points in this document. 

6.  Facilities Management Monitoring Report 
The monthly monitoring report had been circulated to members, who briefly reviewed the 
status of the matters included.  

7.  Facilities Fees & Charges 2026/27 
Members reviewed the annual fees and charges, focusing particularly on cemetery pricing. 
As requested at the previous Committee meeting, benchmarking had been carried out 
against nearby burial grounds, with the intention of setting the Burial Ground’s fees 3–5% 
above other local facilities. Members noted the need to discourage non-parishioner 
demand due to the cemetery’s limited capacity and supported the increase for this reason. 
Only minimal increases were proposed for parishioner rates. All other fees—including 
allotments and pavilion hire—remain subject to the standard 3% uplift previously agreed.  
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DECISION: RESOLVED to adopt the new Fees & Charges structure for 2026/27 from 1st 
April 2026, as recommended 

8.  Lychpit Hall 
8.1 The Committee ratified the Clerk’s previously approved urgent replacement of the 

pressurisation unit at the Lychpit Centre, required due to a heating failure. 
Members also considered a further quotation identified during the contractor’s 
service visit, noting that the system inhibitor had not been topped up for some time. 
The contractor recommended adding 8 litres of inhibitor, retesting the system and 
issuing updated documentation, at a cost of £906.94.  

 DECISION: RESOLVED to approve the dosing works to ensure the underfloor 
heating and boilers remain properly protected by sufficient inhibitor 

8.2 Members received an update on the Lychpit Centre lease renewal and the advice 
provided by the Council’s solicitor. Although heads of terms for a new lease had 
been agreed, the solicitor raised concern that no commercial surveyor had been 
engaged to assess the market rental value or the implications of the proposed 
terms. The current lease, which runs until November 2025, is favourable to the 
Parish Council as it places no responsibility on the Council for external repairs or 
building insurance; however, its rent‑review clause allows Hampshire County 
Council to increase rent up to market value, creating potential financial risk. The 
new heads of terms would provide more controlled rent increases but transfer 
responsibility for external maintenance and building insurance to the Parish 
Council. 

 Given these considerations, the solicitor recommended appointing a surveyor to 
review the existing lease, the proposed heads of terms and the market rental 
position before progressing legally. A quotation of £1,250 + VAT was received for this 
review, with an optional full building survey available for an additional £2,500 + VAT. 
Members also noted wider uncertainties, including potential impacts of local 
government reorganisation and the possibility of Hampshire County Council 
transferring assets to a commercial operator. 

 DECISION: RESOLVED to commission the lease and valuation review (£1,250 + 
VAT), which includes a basic schedule of condition, before deciding whether a 
full building survey is required. The Committee confirmed it was content for the 
Clerk to share at least two quotations and the selected surveyor by email before 
proceeding on this basis. 

8.3 The dissolution of Lychpit Hall Lease Renewal Working Group was not discussed by 
the Committee at this meeting. 

9.  Groundman’s Cottage 
Members were advised that the current tenant of the Parish-owned property has 
confirmed they will not be renewing their tenancy beyond 27 February 2026. As the budget 
assumes 11 months of occupancy, the Clerk sought approval to instruct the existing lettings 
agent, Simmons & Sons—who continue to provide an effective management service—to 
remarket the property immediately at the recommended rent of £1,500 per month. A 
recent inspection (July 2025) confirmed the property remains in excellent condition. 
DECISION: Members agreed that securing a new tenancy promptly was the priority 
and approved continuing with Simmons & Sons under the same terms.  
ACTION: The Clerk will request feedback from the outgoing tenant regarding their 
decision to leave. 

10.  Recreation Grounds 
10.1 Members considered a proposal to install new bicycle racks at Old Basing 

Recreation Ground, noting that budget is available. The Committee agreed that 
additional bicycle parking would be a useful and attractive enhancement to the 
facility’s street furniture, with scope to add more in future if required. It was 
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confirmed that two stainless‑steel hoops will be installed on the grassed area near 
the main car park, with a further two positioned by the MUGA.  

 DECISION: The meeting approved the installation as outlined. 
10.2 Members noted the quarterly playground inspection reports (09.2025 and 12.2025). 

No significant issues were identified, and the equipment and surfacing were 
considered to be in good condition following recent repairs. The Committee 
agreed that no further action was required at this time. 

10.3 Members received details of a reported pothole on Riley Lane. An initial quotation 
for repairs had been obtained from a contractor regularly used for tarmac works, 
but no comparative quotes had yet been received. Members agreed that, given 
the potential liability and the need for a proper long‑lasting repair rather than a 
temporary patch, the work should proceed without delay. However, it was 
considered prudent to obtain at least one additional quotation to benchmark 
costs before instructing a contractor.  

 DECISION: RESOLVED unanimously to carry out the works as soon as a second 
quote has been received and contractor selected by the Clerk.  Updates 
regarding progress will be shared with Councillors via email 

Old Basing Recreation Ground Strategic Plan Working Group 
10.4 Members reviewed the draft Recreation Ground Strategy, noting that while 

substantial groundwork had been completed, further refinement and 
consolidation of existing material is required. It was agreed that the document 
should remain focused on the recreation ground rather than wider Parish assets, 
with broader financial and asset-management matters to be addressed separately 
through a future Asset Management Plan, to be discussed at the Strategy Day. 
Members agreed that the strategy should better reflect the historic gifting of the 
recreation ground and its purpose as a leisure and recreation facility, recognising 
both informal community use and organised sport. 
A further passage referring to financial management was proposed and will be 
included as an interim placeholder until the Asset Management Plan is developed, 
and the draft appendices will be retained for later review. A second draft 
incorporating all agreed amendments will be prepared by a single lead author 
(SB), with Working Group members submitting comments beforehand. A 
Working Group meeting will be arranged for March to review the revised draft. RD 
confirmed his wish to step down from the Working Group, and KT asked to join 
the Group for future meetings; these changes to the membership were agreed. 
The Clerk will provide maintenance schedules and lease information to support 
the next draft. 
ACTION to table the concept of an Asset Management Plan for separate 
consideration 

10.5 No further updates were discussed 

11.  Parish Clubs & Organisations 
11.1 Members discussed the proposed ground rent review for Old Basing Cricket Club. 

While supportive of applying the new rent from 1 January 2026, members also 
noted the wider issue of long‑standing leases and service level agreements, many 
of which result in the Parish Council subsidising club use of Parish assets to a 
significant degree. It was agreed that a broader strategic review is needed.  

 DECISION: RESOLVED to implement the revised ground rent as proposed and 
to refer the wider question of club charges, subsidies and long‑term lease 
arrangements to the forthcoming Strategy Day for full consideration. 
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11.2 Members considered Old Basing Bowls Club’s request for action to prevent 
increasing rabbit damage to the Bowling Green. A fencing contractor had advised 
that rabbits are burrowing through the bank beneath the hedge rather than 
through the existing metal fence, which cannot be altered without removing the 
hedge. The recommended work involved scraping back the soil around the full 
perimeter of the hedge and installing buried rabbit‑proof mesh before reinstating 
the soil, at an indicative cost of £2,350. An alternative option—a new rabbit‑proof 
fence around the outside of the perimeter hedge—will require further quotations. 
Members noted uncertainty over responsibility for funding which requires 
clarification. 

 The discussion then broadened to the wider rabbit problem across Old Basing 
Recreation Ground, which is also affecting the cricket pitch and creating trip 
hazards. Members agreed that population management is the immediate priority, 
with fencing improvements to be revisited once the scale of the issue is reduced. 
Ferreting was identified as the most appropriate method at this time of year. 
While longer‑term cost‑sharing arrangements with user clubs may need future 
consideration, the Council agreed that the urgent culling work should be funded 
by the Parish Council on this occasion.  
DECISION: RESOLVED that the Clerk would obtain quotes for rabbit population 
management and circulate them by email for approval, with fencing options 
to be reconsidered in the summer if required 
ACTION: Clerk to determine responsibility for boundary maintenance of Old 
Basing Bowls Club for future reference 

11.3 Members considered the Bowls Club’s request to review how the end‑of‑season 
renovation works to the Bowling Green are commissioned and charged. The Club 
had queried whether the full annual package of six treatments—costed this year at 
£3,779—was always necessary, given that requirements vary depending on 
seasonal conditions. The Club proposed meeting with Larkstel each year at the end 
of the season to agree a tailored schedule of works rather than automatically 
undertaking the full programme. 

 The Council supported separating the end‑of‑season renovation from the standard 
annual grounds’ maintenance charges, with the routine works continuing to be 
invoiced in two instalments and the end‑of‑season treatments billed separately 
once agreed between the Club and Larkstel. The Clerk will adjust the Parish Grant 
proportionately to ensure the subsidy remains fair across both elements. 
Larkstel has requested a disclaimer confirming that, where the Bowls Club chooses 
a reduced or amended programme that differs from their professional 
recommendation, Larkstel cannot be held liable for any resulting impact on the 
condition of the green. Members noted that such a disclaimer would only be 
relevant where the agreed works fall below Larkstel’s advised standard.  
DECISION: RESOLVED to adopt the revised approach, with annual 
end‑of‑season works to be negotiated separately and invoiced independently 
of the remaining Grounds Charges. 

Tennis Club Floodlight Implementation Working Group 
11.4 On behalf of the Working Group, PB reported that solicitors for both parties are now 

engaged to progress the legal permissions required for the Tennis Club’s floodlight 
project. Work is focused on issuing a simple licence letter, enabling only the 
minimal groundworks needed to preserve the planning permission before its 
early‑February expiry. A draft letter will be prepared by PB and the Clerk, shared 
with the Tennis Club, and then checked by solicitors, with associated costs to be 
met by the Club. Confirmation of payment to the Tennis Club’s solicitor is awaited 
so that the remaining legal work can proceed. 
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12.  Miscellaneous 
12.1 Members considered the proposal to install two new benches in Lychpit and 

noted that the Borough Council had confirmed it is content for the Parish Council 
to fund and arrange installation on Borough‑owned land, subject to members 
formally approving the chosen design and cost.  
DECISION: The Committee approved the proposed bench style, which includes 
a vertical back for improved comfort, and authorised the Clerk to obtain three 
quotations for installation and circulate them by email for approval before 
proceeding.  

12.2 Members considered a request to add an additional name to the Old Basing War 
Memorial. It was noted that, as with other memorials nationally, names are 
sometimes added retrospectively when new information about individuals who 
died in conflict comes to light. Members agreed that the individual in question 
met the criteria for inclusion and that his name should be added.  
DECISION: The Committee approved the addition to the War Memorial. 

13.  Date of Next Meeting  
The next meeting is scheduled to be held on Tuesday 17th March 2026 at 7.30pm in the 
Parish Office 

 MEETING ENDED AT 9.21pm 
  
 
 
 
SIGNED:……………………………………………………..  DATED:……………………………………  
 


