
 

FACILITIES MANAGEMENT COMMITTEE MEETING 49 SEPTEMBER  2025 

 
Minutes of the Meeting of the Facilities Management Committee 
held at the Parish Office on Tuesday 16th September 2025 
 

Present: 
Stephen Brown (SB) P Charlie Butfoy (CB) P 
Murray Campbell (MC)  P Roger Doust (RD) P 
Sheena Grassi (SG) P Kate Tuck (KT) P 
Present (P)   Not Present (NP)   Part Present (PP) 

 

Also Present: Councillor Phil Bean (PB), Kate Hope (Parish Clerk/RFO) (Clerk)  
In Attendance:  No members of the public (MOPs) 
 

  

  

Item No Item 

1.  Election of a Vice-Chair  
Following the resignation of Councillor Peter Bloyce, PB agreed to seek agreement to 
move to this Committee and assume the vacant Vice-Chair position at the October 
Full Parish Council meeting. 

2.  Apologies for absence  
No apologies were received. 

3.  Declarations of Interests and Dispensations 
SB declared an interest in Item 13, as a current allotment tenant.  KT declared an 
interest in Item 9.1, due to taking part in a class that hires a Council facility. 

4.  Minutes of the Previous Meeting 
Members had reviewed the Minutes of the Facilities Management Committee 
meeting held on 13th July 2025. 
DECISION: RESOLVED to approve the minutes of the meeting on 13th July as a true 
record 

5.  Chair’s Report 
The Chair presented a request from Old Basing Village Hall Committee for Council’s 
support of a Borough Council Community Infrastructure Funding application to cover 
part-payment of a replacement floor for the Village Hall.  Councillors instructed the 
Clerk to write a note of support for the Village Hall Committee. 

6.  Public Participation 
No members of the public attended this meeting 

7.  Facilities Management Monitoring Report 
Members reviewed the monitoring report, and any points of note have been recorded 
on the attached report 
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8.  Facilities Management Budget 2026/27 
A draft budget for 2026/27 had been circulated to Councillors in advance of the 
meeting. The Clerk gave a brief introduction to the budget and explained adjustments 
to: 
- the projected income from the Cottage rental (a refinement using current monthly 
payments for eleven months of the year) 
- the Lychpit Hall repairs & maintenance budget (adding £5,000 to cover possible 
future responsibility for the exterior of the building) 
- the Landscaping of the Recreation Ground (adding £6,000 for fencing around the 
western periphery of the Ground to improve rabbit proofing). 
Councillors requested commentary for any budget line that had fluctuated by more 
than 10% and suggested that the Committee Chair, Clerk and Finance Officer refine 
the budget before sending it to members via email for final agreement for 
recommendation to Finance & Resources Committee 
ACTION: Clerk to arrange meeting with SB and Finance Officer for further 
refinement of Facilities Management budget 2026/27 and circulate final version to 
all members by email before 28th October 2025 

9.  Facilities Fees & Charges 2026/27 
9.1 The Clerk had prepared and circulated suggested fees and charges for 2026/27 

for the Recreation Facilities, Pavilion Room Hire, Allotments and Burial 
Grounds.  Councillors were keen to use the fee structure to ensure that space 
in the Burial Grounds is available for parishioners for as many years to come as 
possible, so agreed that the non-parishioner fees for all burials are at least 3-5% 
higher than other local alternatives. 

ACTION: Clerk to prepare new numbers for presentation at next Committee 
meeting 
9.2 The Clerk had prepared and circulated suggested fees and charges for Lychpit 

Community Hall for 2026/27. 
DECISION: RESOLVED to implement the Lychpit Hall fees and charges for 2026/27 
as recommended 

10.  Recreation Grounds 
10.1 Weekly playground reports from Larkstel for Old Basing & Belle Vue Recreation 

Grounds play equipment were reviewed and noted. 
10.2 Quotes for rectifying failing ‘wet pour’ surfaces at Old Basing Recreation 

Ground were considered by the Councillors and it was agreed that the wet 
pour surface needed rectifying. 

DECISION: RESOLVED to approve the recommended quote and for repairs to be 
made to the unsafe surface 
10.3 Councillors discussed the tarmac pathways at Recreation Ground and the 

significant cracking/failure of the existing surface that was installed in 2021.  
Members agreed that for such a significant investment to have lasted less than 
five years is inappropriate use of public money.  

ACTION: Parish Clerk to identify a qualified independent civil engineer to guide 
the Parish Council on the best course of action (either repair or full replacement). 

Old Basing Recreation Ground Strategic Plan Working Group 
10.4 A note of the meeting held on 21st July 2025 was circulated to members.  SB 

explained the work done to date and invited all Councillors to participate in a 
study to identify how the output of this Working Group should be structured.  
Most work on this project will be done ‘online’, but SB urged members to play 
an active role in the steps towards a meaningful Strategy document for the 
future of the Recreation Ground. 

ACTION: SB to circulate Task Instructions and Clerk to arrange Working Group 
meeting via poll to ensure maximum attendance 

11.  Parish Clubs & Organisations 
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11.1 The Clerk gave a brief explanation of an historic budgeting adjustment that 
has caused ongoing impact to the ground’s charges invoiced to the resident 
clubs. 

DECISION: RESOLVED to communicate details of the discrepancy to Parish Clubs 
in accordance with the Clerk’s recommendations whilst issuing the 2nd 
instalment invoices for 2025/26.  Further RESOLVED to not demand back 
payment for incorrect charges invoiced in 2023/24 and 2024/25.  Further 
RESOLVED to adjust the Grounds Charge Grant offered to clubs (in lieu of the 
previous 40% subsidy) in accordance with the corrected compound charges; 
£523pa for Archery, £6,569pa for Bowls, £5,185 for Cricket. 

Tennis Club Floodlight Implementation Working Group 
11.2 The Terms of Reference for the Working Group were circulated to members in 

advance of the meeting.  
DECISION: RESOLVED to agree the Terms of Reference as presented. 
11.3 The Tennis Club Floodlight Implementation Working Group met on 8th 

September 2025 and notes of the meeting were circulated in advance of the 
meeting.  PB attended this meeting as Chair of the Tennis Club Floodlight 
Implementation Working Group and updated those present with a brief 
summary of the meeting and outcomes achieved to date. 

12.  Lychpit Hall Lease Renewal Working Group 
MC briefly ran through the background of the lease renewal and the current proposed 
Heads of Terms for the renewed lease for Lychpit Community Hall.  He recommended 
that the working party has completed its work and can now be dissolved.  Members 
discussed the budget requirements associated with the new lease and acknowledged 
that the insurance policy will need to be adjusted to account for the additional liability 
of responsibility for the external building, and for additional repairs and maintenance 
expectations. 
DECISION: RESOLVED to support the Heads of Terms as recommended by the 
Working Group and instruct the Parish Clerk to confirm such to Hampshire 
County Council. 

13.  Allotments 
A report from the Clerk was circulated to the Committee to summarise the current 
management actions and activity at the allotment Site. 

14.  Cemetery 
The Committee noted that an inspection was carried out in September 2025 and that 
there were no issues arising 

15.  Date of Next Meeting  
The next meeting is scheduled to be held on Tuesday 11th November 2025 at 7.30pm in 
the Parish Office 

 Meeting ended at 9.31pm 

 

 

SIGNED:……………………………………………………..  DATED:……………………………………  


